Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
June 18, 2025
PRESENT: Jill Leo, Payne Williams, Sandra Dickens, Lee Akin, Van Erikson, Gayle Howell, Crystal Conway, Trinity Sanders, Shanna LeBrum, Rebecca Blankenbaker, Valencia Jones, Paige Alost
GUEST PRESENT: Carrie Hough, Secretary
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the May 15, 2025 Full Commission Meeting. Motion to approve the May 15, 2025 minutes made by Rebecca Blankenbaker 2nd by Lee Akin. All approved, motion passes. 
FINANCIAL STATEMENT: Payne Williams, discussion on the financial statement as of May 31, 2025. Our balance as of May 31, 2025 is $247,075.05. Check register for May is $35,866.67. Motion to approve the May 31, 2025 financial statement made by Paige Alost, 2nd by Gayle Howell. All approved, motion passes. 

OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo discussed the proposed 2025-2026 Budget and passed it out to the commission to review. This was presented last month and there were a few items removed that we didn’t pay out over the past few years. Motion to approve the 2025 – 2026 Budget made by Van Erikson and seconded by Payne Williams. All approved, motion passes. 
Van Erikson gave a report for NSU. Freshman Connection dates: today FC is at Leesville, tomorrow at Shreveport, the last two day session is July 9-10. Dinner theater is going on downtown, AA Fredericks is still undergoing construction. October 4th is Homecoming, Friday will be parade, Saturday game day, etc. Move In Day is August 16. The cafeteria will be closed all summer long, it is a three million dollar project, massive facelift. Van stated that we can carry on conversations about getting more businesses and restaurants open after NSU games for students and fans.
Sandra Dickens gave an update for HDBA. They are already preparing for the Car Show. They are changing it up a little this year, bringing cars into town earlier. Over 150 cars are already registered, it is also the same weekend as NSU Homecoming. They have started working on the Christmas season, they will make some announcements about some changes for the season. November 20th will be the Community Caravan for KTBS, Rick Rowe will be at one of the local restaurants.
Paige Alost gave an update for the Tourist Commission. They will get the upcoming dates loaded into their calendars. This summer a campaign is launching to promote 4th of July and the Balloon Festival. They have a couple of digital campaigns geared towards retail and family fun. Their new visitor guide is out and their first round of distribution is out. They will be sending B&B, retail partners, and digital fulfillment campaign. They are in the final stages of rearranging things in their welcome center. They have a section on Natchitoches and a section on Natchitoches, they could use more stuff from NSU (anything with a map on it).

Rebecca Blankenbaker gave a report on CRNHA. Rebecca stated CRC Works, who is doing the Mill District project, has also been awarded the downtown riverbank seawall and construction project. They will start working by the end of May and it should be done by the start of the fall festival season. The city is also working on utility upgrades in tandem with this project, this will include Christmas festival lighting and a new seawall. They are nearing the end of the project for the riverbank stabilization of the Mill District Seawall, retaining wall, in partnership with the Cane River Waterway Commission and the City of Natchitoches. The last step will be landscaping, they have met some massive concrete blocks and cleaning that up. It is for safety to build a retaining wall/adjacent to the Riverside Reserve and stretches across the city property to the wetlands area. They are waiting for the area to dry out, it is a steep hill. There is maybe 30% of the project left, including sound and light bearers for the neighbors across the river. Signage and wayfinding front, they are updating their signage in the historic district. They have approved and re-vinyl some of the old signs that have faded, this is an expensive project that they handle. They do take it in phases each summer. If there is a sign near your neck of the woods, send them an email to add to their list of replacements. Rebecca thanked the commission members who wrote letters of support last week, she traveled to Washington DC as an advocacy visit on behalf of all of the Louisiana National Parks, National Heritage Area and the Historic Preservation Fund, which they are all beneficiaries of. Out of the 62 National Heritage Areas we were the 2nd highest with the letters of support.
Lee Akin gave a report for NHF. They have already sold nearly 100 tickets for their Christmas Tour of Homes. They are still doing work inside of the headquarters with new curtains being installed right now. They kick off with their board at the end of August with their retreat.
Gayle Howell gave a report for APHN. Thursday, August 27th is a White Linen Apperciation and Membership Drive. They will recognize the Calico Belles for their work on all of their evenrts. They are in the planning stages in the Fall Tour of Homes, which is the second weekend in October. Candlelight Tour on Friday evening, Town Tour on Saturday, the headquarters will be Lemee House this year. Melissa Robinson is the Chair of this event. 
Jill Leo welcomed Trinity Sanders to our commission. She is our new representative with the Natchitoches Area Chamber of Commerce. They are in their planning season right now. Today marks one month that she has been with the Chamber. They are revamping NYP. The Leadership Natchitoches session is next week.
Shanna LeBrum representing the City of Natchitoches. City Park was vandalized and messed up all the flowers and plants that were just planted. Next weekend is Juneteenth Weekend and the following weekend is the LASHOF Weekend.

Jill Leo mentioned the Hot Air Balloon Festival (Friday/Saturday) for the 4th of July weekend, she passed out flyers to the commission. Friday night is free and open to the public on the riverbank, balloon fly over at 6:30 pm, live music from 6:30 – 9 pm, and then fireworks. Saturday will be held at the fairgrounds, gates open at 5pm, no individual admission, just $25 per carload. There will be food vendors, live music, tethered rides, one is wheelchair accessible and the balloon glow that evening. There will be eleven balloons and the pilots are very excited about coming to Natchitoches. NHDDC is helping with startup money and they are working with the Red River Balloon Festival in Shreveport. 
Jill Leo stated to have all members complete the 2025 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. THIS IS DUE TODAY. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
